SIP Bites — End of Year
SIP Close Out
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Due Friday, September 20, 2024

BCPS 2023-2024 SIP Goals, Strategies and Activities End of Year Closeout:
*This process is not required for schools that completed a 2023-2024 FLDOE SIP in Florida CIMS.

Step 1: Log in to BCPS Central @ https://web01.browardschools.com/ospa/ospa-central2/login.asp.

Step 2: Select the 2023-2024 school year from the drop-down menu.
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Step 3: In the "Goals, Strategies and Activities" section of the SIP (new look), for each goal shown,
click on the blue “Edit Area of Focus” button in the last column on the right. This will open a new page.

Goals, Strategies, and Activities.
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Measurable Outcome (SMART Goal) Professional Budget Monitoring Results
Development {End of
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Step 4: Fill in the “Results” section of the Goals, Strategies and Activities template based on the
outcome of your goal(s). Make sure the results show specific data related to whether or not you met
your goal, increased, decreased, etc.

e For example: Based on the May FAST ELA results, our overall ELA Proficiency increased from
PM 2 to PM 3, from 40% to 45% exceeding the school’'s goal.
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For each Best Practice, describe the improvement goal with specific targets and create an action plan based on the elements below. EXam p I e

Goal .
o By June 2023 al least 73% of students in grades 3-5 will score at an achievement level of 3 or higher.

Strategies/Actiities
g Students demonstrating below-level performance will receive interventions from the reading interventionist and
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FAST Assessment 3x a year, Benchmark Unit Assessment, & Benchmark Assessment Systems lo monitor RTI

Step 5: Save your progress and click “Save Strategies/Activities.” Once saved, your results will
appear as shown below.

Goals, Strategies, and Activities.

Goal:1

Measurable Outcome (SMART Professional Budget Monitoring Results

Goal) Development (End of Year)
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